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Treasures Well-Being at Work Offer

Treasures Foundation takes seriously its requirement to look after the health and safety of those who work for us, including their well-being.  

With a mixture of individuals working directly onsite or peripatetically with our beneficiaries, and those working remotely administratively, it is important to understand and overcome any issues that may affect individuals, which can result in a range of benefits, both for them, and the wider organisation.
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Treasures Foundation Well-Being at Work Offer
All Workers:
· Free use of Treasures’ Gym
· Access to Nutritionist advice 
· Therapy - All Treasures workers can request confidential counselling to help with personal or workplace issues that might be impacting their performance, wellbeing, mental or physical health
· Access to Training  – Annual mental health training completed by a Clinical Nurse Specialist and trauma informed training session to all staff. Allowances to undertake mandatory training during work hours for work – opportunities to request other training that would benefit work to be undertaken within work hours - access to other courses of interest, not directly related to work which can be completed at leisure
· Regular Team Meetings, Support, Supervisions & Appraisals
· Breathe HR App (Annual Leave & Rota Software) – clear and updated communication about shifts and opportunities to swap with colleagues- ability to record and keep track of Annual Leave, which is encouraged 
· Flexible Working – within remit of the position
· Breathing Spaces – encouragement to take some time out for a cuppa or 10 minute walk
· Fundraising Activities – opportunity to participate in some fun fundraising activities for Treasures
· Mindfulness Email reminders
· Charity Worker Discounts - Charity Worker Discounts: Exclusive Discounts, Offers & Codes
· Free Water Bottle in Induction Pack HYDRATE Motivational Bottle(Pink): Amazon.co.uk: Sports & Outdoors 
Project Staff will also benefit from:
· Tea, coffee & meal making facilities in a homely work environment 
· Relaxing outside garden space 
· Private Garden Office to have lunch or take some out 
· Access to beneficiary/peer led group activities eg yoga, art, healthy eating, needle craft
· Access to bicycles – opportunity to exercise or take some time out
· Peer Buddy
· Conferences / Retreats - Opportunities to attend conferences / retreats with beneficiaries
· Double pay – for Christmas Day, Good Friday & Easter Day
· 

Well-Being at Work Policy

1. Aim
1.1 To create a workplace culture that promotes and supports the health and well-being of all staff through
· Raising understanding and awareness of Mental Health
· Encouraging regular physical exercise
· Encouraging healthy eating choices

1.2 By addressing mental health issues, Treasures can improve the general wellbeing of staff, reduce absenteeism and presenteeism, lower turnover, increase productivity, and help promote the employment of those who have experienced mental health problems. 

1.3 Similarly, promoting physical activity and encouraging healthy eating, can help workers manage stress and weight loss, while also improving concentration and alertness. Workers who exercise regularly and eat a balanced diet also report less illness and are more likely to recover more quickly from any illness they do get. 


2. Scope
2.1 Wellbeing is relevant for all workers, volunteers, trustees and anyone working for or coming in to contact with Treasures Foundation.  Equally, this means all involved in Treasures can play a part in improving wellbeing in the workplace. 


3. Recognising Factors that Affect Well- Being at Work

Physical Health inc. diet
Health, Safety & Risk

Relationships & Communications
Mental Health

Organisation & Management Approaches & Structure

Spiritual / Beliefs
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Financial & Administrative Matters 


Workplace Culture, Policies & Practices

Home Life
Personal Development


Triggers from the past
Environment

Support / Feeling Valued

Tasks / workload / incidents / deadlines







4. Objectives

4.1 Treasures Foundation will undertake the following:

a) Promoting mental wellbeing by:
• Providing information and raising awareness of mental health issues 
• Promoting policies and actions that support mental wellbeing in the workplace 
• Equipping employees with the skills to support their own mental health 

b) Encouraging physical health by: 
• Promoting physical activity across the charity 
• Supporting a healthy, balanced diet in the workplace 
• Encouraging staff to drink 6-8 glasses of water a day 

c) Supporting Management and leadership 
• Equipping managers and leaders with the skills to Identify and assist those with mental ill health 
• Raising awareness of mental and physical wellbeing across the business 

d) Offering support to employees by: 
• Creating a culture that supports the wellbeing of all employees 
• Offering help, support and guidance to those with a mental health issue 
• Assisting those returning to work after a period of mental ill health 
• Making any necessary adjustments to the role/environment 
• Establishing agreed recruitment practices 
• Retaining and supporting staff who develop mental ill health


5. Mental Well-Being at Work 

5.1 Creating a supportive workplace culture, tackling factors that may have a negative impact on mental health, and ensuring managers have the right skills to support workers.

Treasures Foundation will:

· Offer all workers and volunteers Mental Health First Aid Training, to raise awareness of mental health issues and how to support colleagues with mental ill health
· Deliver non-judgemental support to any worker experiencing a mental health issue 
· Deliver a thorough induction for all new starters, providing an outline of the organisation, the policies and the role they are expected to play
· Offer employees flexible working hours where possible
· Set realistic targets and deadlines to prevent long working hours
· Encourage taking some time out to walk around the block, make a phone call, cuppa  or have some private space 
· Encourage workers to voice concerns during one-to-ones to resolve conflict before it becomes a bigger problem
· Deal with any conflict quickly and make sure the workplace is free from bullying, harassment, racism or discrimination 
· Ensure all workers have clear job descriptions, objectives and responsibilities, as well as the training to do their job well 
· Ensure good communication between managers, support staff, project teams, volunteers and trustees through regular individual and team meetings 
· Give praise for work well done and workers’ time
· Provide ways for workers to support their own mental wellbeing, for example through stress-buster activities, lunchtime activities and social events 
· Encourage all workers to take full lunch breaks and annual leave and finish on time
· Encourage workers to only check emails during work time, set ‘out of office’ on email for any holidays
· Encourage workers and trustees not to send Whats App messages between 11pm and 6am unless in an emergency situation
· Encourage the development of a peer-buddy system
· Consider team-building/social away day / training events
· Offer support through confidential counselling, or qualified mental health first aiders
· Identify people who’d be willing ambassadors to champion wellbeing.
· Send monthly email reminders about Well-Being eg Mindfulness Mindfulness - NHS (www.nhs.uk), Mood Quiz, Stretching 

5.2 Encouraging the employment of people who have experienced mental ill health

Treasures Foundation will:
 
• Show a positive attitude to employees and job applicants with mental health issues, including having positive statements in recruitment literature 
• Ensure that all staff involved in the recruitment process are aware of mental health issues and the Disability Discrimination Act 
• Ensure that all line managers have received mental health first aid training, or have the skills to manage mental health in the workplace 

5.3 Recognising that workplace stress is a health and safety issue

Treasures Foundation will:

• Identify workplace stress factors/scenarios and carry out risk assessments of the organisation.
• Provide training in good management practices 
• Provide resources to help managers implement the Well-Being at Work policy 


6. Physical Activity

6.1 Raising awareness of the importance of physical activity for managing stress and maintaining mental wellbeing:

Treasures Foundation will: 

• Offer all workers free use of Treasures’ Gym
• Offer Project Workers & Volunteers access to beneficiary/peer led physical group activities eg yoga
• Provide details on the UK’s Cycle to Work Scheme and offer Project Workers & Volunteers access to bicycles to take some exercise with beneficiaries or during breaks
• Provide information and leaflets on the importance of physical activity 
• Map out walking trails or routes in the local area and publicise them 
• Provide information on local gyms, classes and sports facilities 
• Provide information on the ways that physical activity can help workers manage stress and back pain, as well as improving mental alertness and concentration
• Ensure that remote workers are reminded of the benefits of physical activity during screen breaks eg stretch, take a walk, go for a run


7. Healthy Eating 

7.1 Raising awareness of the importance of healthy eating for both physical and mental wellbeing:
 
• Provide information and resources on healthy eating eg balanced plate
• Provide information and resources on the benefits of healthy eating and how it can contribute to mental health, for example, increasing levels of concentration and the ability to cope with everyday stresses 
• Encouraging and supporting staff in making healthier eating choices 

• Provide food storage and preparation areas for lunchtime meals 
• Encourage workers to eat lunch away from desks and screens
• Offer Project Workers & Volunteers access to beneficiary/peer led group activities eg healthy eating
• Create a yearly healthy eating week, with activities and events eg organising a fruit and vegetable delivery box 


8. Promoting the Well-Being at Work Policy

8.1 All employees will be made aware of the workplace mental health and wellbeing policy - and the resources that are available to them. The workplace mental health and wellbeing policy will be included in the employee handbook, as well as in induction packs. 

8.2 It will also be promoted each year and will be available to download from DropBox. 

8.3 All workers will also be made aware of their own responsibilities in implementing the policy actions, including, raising any issues or concerns, and seeking help from a line manager or a mental health first aider. 

8.4 A mental health lead is established to ensure the policy actions are implemented across Treasures.  Regular updates will be provided to all staff through line management.

9. Reviewing and Monitoring 

9.1 The Operations Manager will be responsible for reviewing the workplace health and wellbeing policy, as well as monitoring its effectiveness, which can be measured through: 
• Feedback from staff 
• A mental health and wellbeing at work risk assessment. (You may wish to use the St John Ambulance Workplace Stress Risk Assessment guide to help with this). 
• Sickness, presenteeism and turnover levels 
• Exit interviews 
• Use of counselling services 
• Complaints 
• Feedback from the mental health lead, or mental health first aiders 

9.2 To ensure it stays relevant, the policy will be reviewed six months after the policy start date, then every year after that

9.3 Successes can be celebrated by reporting examples of how the wellbeing strategy has made a positive effect. This could be from the stats found when measuring impact or from testimonials shared by workers. 


10. Challenges & Solutions for Different Types of Workers

10.1 Treasures recognises that its work pool is varied, from those working remotely and part time, with a possible lack of daily contact with others, to those working directly with our beneficiaries, in recovery themselves, and sometimes in circumstances that require emergency police or medical intervention, or other difficult situations.  

10.2 Treasures recognises that Well-Being messages may need to differ across different worker types, however, it is important that at all workers respect other workers and have understanding of their possible needs and issues.   Surveys may be conducted to ask workers what areas of Well-Being matter to them.

10.3 For those working remotely, communication may be harder, as there is no scope for useful/quick conversations to be had while having a refreshment break – whether these be personal or work related. Similarly, not being able to physically see other people means that it may be harder to gauge mood.  

10.4 For those working directly with beneficiaries, communication with other workers must take into account location, confidentiality and time available.  

10.5 Communication methods – without the relative ease of communicating verbally in person, workers can consider other communication methods such as listed below and use them appropriately as per need:
• Phonecall – spontaneous or arranged
• Whats App Voice Message
• Text/WhatsApp message
• Email
• Online meeting eg Zoom– with cameras on / off
• Communication in person via meeting in person

10.6 Workers should communicate to other workers which communication methods are preferred or necessary and as far as possible, work towards using a mix of these communication methods in order to reduce stress and increase productivity.

10.7 Project Workers, including nights, should ensure that they communicate any potential issues to other workers and line managers and that they feel they have had time to debrief thoroughly before leaving the workplace. 

 
11. Links to other Policies

Equal Opportunities
Code of Conduct
Grievance & Disciplinary, including WhistleBlowing
Lone Working
Environmental
Health, Safety & Risk
Sick & Holiday Pay


APPENDIXES

Links eg Mindfulness - NHS (www.nhs.uk)

About Mental Health 
What are mental health problems? | Mind, the mental health charity - help for mental health problems
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